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1.0 A Message from Our Executive Representatives
To our community,

We are pleased to share a refreshed strategic framework for the Brantford Brant Norfolk
Primary Care Council (BBNPCC), a provider-led initiative that continues to serve as a
cornerstone for regional health system collaboration and planning across Brantford,
Brant, and Norfolk.

This framework reflects our shared values of innovation, equity, collaboration,
leadership, and resiliency. It builds on the foundational work of the 2022-2025 plan and
sets out revised directions that aim to strengthen primary care across our region.

The refreshed framework was informed by engagement with local primary care
providers (e.g, family physicians, nurse practitioners, midwives), community
organizations, and people with lived experience. The process was guided by
representatives from the BBNPCC and reflects perspectives across the region. This
collaborative approach reinforces our commitment to shaping a more connected,
equitable, and interdisciplinary primary care system.

We look forward to working collectively to bring these strategic directions to life and
ensure that our local primary care system remains well-positioned for the future.

Sincerely,
Dr. Scott Elliott, Chair

Dr. Danielle Maijor, Vice-Chair
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2.0 Background and Context

Primary care is the foundation of a strong health system. It is often where people first
access care, where long-term relationships between patients and primary care
providers (e.g., family physicians, nurse practitioners, midwives) are built, and where
coordination across services begins. In Brantford, Brant, and Norfolk, ensuring access to
high-quality, team-based primary care is essential to supporting healthier
communities.

The Brantford Brant Norfolk Primary Care Council (henceforth the “Council”) was
established in 2019 and expanded in 2021 to reflect the evolving partnership with the
Brantford Brant Norfolk Ontario Health Team (BBNOHT). Since then, the Council has
remained a provider-led group actively engaged as a partner within the BBNOHT.

Today, the Council includes representatives from many primary care organizations
across the region, involving over 100 physicians and nurse practitioners who collectively
serve a population of more than 194,000 residents. This work is guided by a strong sense
of shared purpose and commitment to improving care delivery. As the Ministry of Health
advances the Primary Care Network model, the Council is ready to evolve into a
formalized network, providing coordinated leadership across our communities.

In February 2025, the Council began the process of updating its strategic plan to reflect
the current realities and priorities of primary care in the community. To guide this work,
the Council heard from a wide range of voices—including local primary care providers,
community organizations, Council representatives, and people with lived experience.
Input was gathered through surveys, virtual focus groups, and interviews, highlighting
what's working well, where challenges remain, and where opportunities exist to grow.
The Council also reviewed key reports to understand how primary care is performing
locally and where support is most needed.

In March 2025, Council members came together to reflect on what was learned and
shape a renewed vision, mission, set of values, and strategic directions to guide the
work ahead. This refreshed strategic framework builds on the foundation of the 2022-
2025 plan. It reflects the collective voice of primary care, the needs of our communities,
and the Council's commitment to advancing a connected, equitable, and
interdisciplinary system.
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3.0 Brantford Brant Norfolk Strategic Framework

Mission

Strengthening local primary care for providers and communities.
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Vision
A connected, equitable, and interdisciplinary primary care system.

The Council's vision speaks to a system where providers are connected across
organizations, communities are equitably served, and care is delivered through
interdisciplinary teams that work to their full potential. "“Connected” signifies a seamless
network of providers, organizations, and supports working in unison to address the
complex needs of patients. It emphasizes the importance of strengthening relationships
across the system to reduce fragmentation, improve communication, and enhance
outcomes. "Equitable” reinforces a commitment to fairness and inclusion where all
individuals, regardless of background or circumstance, can access the care they need.
An equitable primary care system reflects the Council’s focus on addressing barriers to
care and ensuring that marginalized and underserved populations are meaningfully
supported. “Interdisciplinary” points to a future where primary care teams include a
range of healthcare professionals, including family physicians, nurse practitioners,
mental health workers, and other allied health professionals who work collaboratively,
share responsibility, and deliver coordinated, person-centered care.

Mission
Strengthening local primary care for providers and communities.

The Council’s refreshed mission, "Strengthening local primary care for providers and
communities,” reflects its role as a collaborative leader working to enhance the
foundation of healthcare across the region. The statement captures a dual
commitment: to empower the providers delivering care and to improve outcomes for
the communities they serve. For providers, this mission emphasizes the Council's role
in supporting a thriving, sustainable, and connected practice environment. It includes
fostering collaboration, addressing system-wide challenges, reducing administrative
burdens, and advocating for the tools and supports providers need to deliver high-
quality, person-centered care. For communities, the mission signals a focus on
building accessible, coordinated, and equitable care that meets the evolving needs of
people across Brantford, Brant, and Norfolk. Strengthening primary care means
improving how people access care when they need it and ensuring that care is
coordinated across teams and services. This mission reflects the Council’s dedication
to building a more responsive system that aligns with local priorities and improves
outcomes for everyone.
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Our values define the core behaviours and guiding principles that BBNPCC is committed
to demonstrating in everything we do. They serve as a compass for our decisions,
culture, and partnerships. These values represent the shared commitments we expect
to be consistently upheld across the entire primary care ecosystem we support and
lead.

6.0 Values

We embrace forward-thinking approaches that are
responsive to the evolving needs of our providers and
communities.

We are committed to compassion, inclusion, and
respect by amplifying marginalized voices and
removing barriers to care.

ol

We collaborate across sectors to build an integrated
primary care system that strengthens provider
support and improves patient outcomes.

We provide leadership across the primary care
system through collaboration with our partners. We
rise above challenges, achieve goals, and advocate
for our communities.

Leadership

We are committed to sustainable long-term
Resiliency solutions that support communities and primary care
providers.

N
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7.0 Strategic Directions

The strategic directions outline the key focus areas that will guide the Council’s efforts
over the next five years. Each strategic direction articulates a clear objective capturing
what we aim to accomplish in that area. This is supported by a set of statements that
reaffirm our commitment to the direction and outline the outcomes we intend to realize.

Foster a sustainable, supported, and connected primary care workforce that is
empowered to work to their full scope.

We will:

e Strengthen interdisciplinary collaboration across providers to build capacity,
share knowledge, and drive continuous quality improvement.

e Serveasatrusted partner and support system, providing primary care providers
with a clear channel to communicate and access timely guidance and
resources.

¢ Champion equitable allocation of funding and infrastructure to ensure providers
have what they need to deliver accessible, high-quality care to our
communities.

e Lead and contribute to coordinated, local recruitment and retention initiatives
to build a resilient and sustainable primary care workforce across the region.

Expected Outcomes:

e Greater provider engagement driving initiatives and collaboration efforts.
e Increased retention and recruitment of primary care providers within
Brantford, Brant, and Norfolk.

Be a unifying voice for primary care, building partnerships with providers and
community partners to elevate our collective impact.

We will:

e Support meaningful leadership, inclusive of family physicians and nurse
practitioners, in local decision-making.

e Enable leadership that reflects the diversity of our primary care workforce.

¢ Foster leadership development and mentorship through cross-sector learning
and innovative care models.

¢ Champion the voice and contributions of primary care providers, reinforcing
their critical role within the broader health system.
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e Continue to position the Council as a central organizing body for the voice of
primary care in Brantford, Brant, and Norfolk.

Expected Outcomes:

e lLeadership that is diverse, shared, and reflective of the workforce.
¢ Recognized and trusted primary care leadership.

Champion the adoption of digital tools and technologies that enhance the delivery,
coordination, and outcomes of primary care.

We will:

e Advocate for shared data models, digital tools, and innovations to support
decision-making and enhance collaboration.

e Support improvements in digital literacy for providers and patients.

e Support the adoption of digital tools that enhance quality, efficiency, and access
in primary care.

e Advocate for interoperability of EMRs to improve coordination and
communication across providers.

Expected Outcomes:

e Improved communication and care coordination.
¢ Enhanced digital confidence and competency.

Ensure all residents are connected to primary care that reflects the diverse needs of our
communities.

We will:

e Strengthen team-based interdisciplinary care that fosters partnerships with
their community organizations.

¢ Advocate for a range of care settings to enhance accessibility for under-served
populations.

e Enhance emergency preparedness and response protocols to ensure care
continuity for populations at heightened risk during crises.

e Advocate for care that is culturally safe and community driven.

Expected Outcomes:

e Timely and consistent access to primary care across all communities.
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e Reduced structural and systemic barriers.

Foster a primary care system that is easy to understand, navigate, and coordinate
across for both patients and providers.

We will:

e Support referral and navigation pathways to reduce fragmentation and enable
timely, coordinated access to care.

e Strengthen navigation roles and tools—including digital platforms and use of
emerging technologies—to better support both patients and providers.

e Empower patients with the information and resources they need to navigate the
health system confidently and independently.

e Advance autonomy and empowerment by promoting resources that enable
patients to be active partners in their care.

Expected Outcomes:

e Improved service coordination and reduced duplication.
e Improved patient access and autonomy.
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The Council extends a heartfelt thanks to all those who contributed their time, insights,
and expertise to this strategic planning process. Your voices, perspectives, and
commitment have been instrumental in shaping this refreshed direction.

This plan is a reflection of our shared vision — brought to life by the collective efforts of
providers, partners, and community members who care deeply about advancing
primary care across Brantford, Brant, and Norfolk. Together, we move forward with
renewed purpose, aligned in our mission to build a stronger, more connected, and
equitable primary care system for all.
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Matt Kennedy

Alexandra George

Lauren Keilstra

Jessica Dooley- Associate Member - Specialist
Sydney Godzisz - Associate Member — Specialist
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¢ Community members and individuals with lived experience, with coordination
support from Nicki Straza

e Adult Recreation Therapy Center

e Alzheimer Society of Brant, Haldimand Norfolk, Hamilton Halton

e Brant/Branford Paramedic service

e Brant Community Healthcare System

e Grand Erie Public Health (formerly BCHU)

e Brantford Brant Primary Care Council

e Brantford Brant Primary Care Council

¢ Canadian Mental Health Association - Brant-Haldimand-Norfolk Branch

e Grand River CHC

e John Noble Home

¢ Norfolk Family Health Team

e Norfolk General Hospital

¢ Norfolk Hospital Nursing Home

e Participation Support Services

e PrimaCare FHT

e SOAR Community Services

e South Coast Wellness

e St Joseph's Lifecare Center

¢ Willowbridge Community Services

e Woodview Mental Health and Autism Services

e De dwa dah dehs nye>s Aboriginal Health Access Centre

¢ Ontario Health at Home

e City of Brantford

e Norfolk County (incl paramedic)
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